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OUR PURPOSE
The need we were responding to
Refugee and migrant communities are significantly and adversely affected when accessing
private sector housing. Tenancy failure rates are high, especially amongst hard to reach,
disadvanated and marginalised indiviuals and groups.
Local information indicated that many people have high hopes of living independently in their own
tenancies, but are sometimes ill-prepared, both practically and emotionally to be able to manage
and sustain a tenancy. Many have limited resources and little idea of the reality of living independently in their own tenanacy. There has been little preventative work done in this area.
For many people in Wolverhampton who do not have priority need, including refugees and migrant
communities, private rented accommodation is the only viable solution to secure accommodation.
For these groups to successfully secure and maintain a tenancy, support to overcome barriers is
crucial. There is a need for more people, especially refugee and migrant communities, to be more
informed about managing a tenancy and living independently by providing pre-tenancy training
and support.

At the time of the original funding application there were several articles
in the national press about the negative impact of housing in the UK on
refugees and migrant communities and existing BME communities:
• “Landlords refusing to rent to non-white British tenants due to government’s hostile environment, court told.” - Source: The Independent, 18/12/2018
• “Right to rent scheme violates human rights laws
and causes discrimination, High Court rules.” - Source: The Independent, 01/03/2019
•
“Number of empty homes in England rises while homelessness reached
record levels.” - Source: The Independent, 12/03/2019
• “Animals don’t get treated like this: How asylum housing problems have
been exacerbated by the pandemic.” - Source: The Independent, 25/10/2020

OUR PLAN
Our original plan: A Game of Homes
(HOMEMONOPOLY)
The project aimed to:
•
•
•
•
•
•
•
•
•
•
•
•

To increase access to social and private sector accommodation and prevent
homelessness and failed tenancies by empowering learners.
Improve the life skills of tenants so that they can develop their self-confidence, realise
their potential and maintain successful tenancies
Enable refugees and migrant individuals to make informed choices about plans to live
independently and increase their housing options.
Increase understanding and skills in practical aspects of tenancy sustainment.
Signpost to housing providers.
Signpost to community-based housing advice and support services.
Promote self-esteem, self-confidence and a sense of empowerment.
Encourage participants to learn new skills, build confidence and develop social and
communication skills.
Reduce social isolation and improve social contact for vulnerable and
marginalized individuals.
Increase their social networks and relationships.
Increase peer support.
Enable all participants to actively create change for themselves.

The project set out to do this by:
•
•
•
•
•
•
•

Working primarily with refugee and migrant communities (and secondarily with local
vulnerable individuals and groups) who are looking for accommodation, homeless
or at risk of homelessness.
Delivering a series of pre-tenancy training workshops where the different beneficiaries
would work together in teams with each other to complete the workshop activities.
The activities included:
Short interactive presentations by local social and private sector housing professionals,
tenancy sustainment officers.
Playing the HOMEMONOPOLY board game to re-enforce key housing concepts.
Completing a range of housing specific puzzles and quizzes at home to continue to their
knowledge at home and win prizes.
Making a housing related project – art, models etc. to win prizes.

The course would cover:
•
•
•
•
•

Tenancy set up
Budgetary skills
Debt and money management
Rights and responsibilities of private tenants
Rights and responsibilities of landlords

OLD KENT ROAD = CANNOCK ROAD

π Your partner has left you – who is responsible for
the tenancy now? (£20)

π Your landlord lives in the property next door to
you and he is continually knocking on your door for no
particular reason what are your rights in this situation?
(£40)

π Your central heating boiler fails, and the landlord said
he cannot repair it for 2 weeks what do you do and
what are your rights? (£60)

π You have been offered a new job and your income
increases - receive £200.
A GAME OF HOMES
(Example from HomeMonopoly Game)

OUR WORK
Context, challenges and impact
The impact of the COVID-19 pandemic on BAME groups has been frightening.
People have lost interest, motivation, focus – many people seem to have ‘given up’.
Our project aims to support some of the most marginalised groups in the area – many of whom
have arrived recently to the UK; don’t have access to the internet or laptops; have poor quality
housing; and lack strong social networks. The impact of the COVID-19 pandemic on these
communities has been significant. The most difficult part of our project has been encouraging the
refugee and migrant communities and the other potential beneficiaries to be involved, as they are
disproportionately likely to catch and die from COVID-19. This meant they were extremely
reluctant to the point of being scared to leave their homes.
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The UK Government during the COVID-19 pandemic implemented a ‘freeze’ on evictions.
So, a lot of the people who we support have had some temporary protection from the
threat of homelessness. This has made it more challenging to engage people in this
activity, as homelessness and tenancy rights aren’t such a priority, compared to the
other challenges they faced such as job loss and illness.

ACTIVITY PACKS
• Due to the COVID-19 pandemic and the restrictions associated with it, we re-imagined the project
as Family Activity Packs – which are fun, educational and involve the whole family.
• Many of the communities that we work with don’t have access to smart phones, computers or
wifi, and so digital services wasn’t an option – we had to come up with something that they could
do without the internet.
• We disseminated 100 Family Activity Packs to refugee and migrant individuals, groups and
communities, (including Sudanese, Iranian, Syrian, Nigerian, Zimbabwean, Ghanaian, Indian,
Pakistani and Bagledeshi communities); and to homeless people, people with mental health
issues, people with learning disabilities, and local private landlords (some of who were first
time landlords).
• We hand delivered the packs, which was an important part of the project: it involved a
conversation, checking how people are, and giving them other relevant information or links to
other projects where relevant. During the isolation of the pandemic, this contact was important
for keeping people connected.
• We have maintained telephone and social media contact with participants to give them
information and keep them feeling connected to a community.
• Participants are able to access other projects that we are involved with too.

“

It’s all about community outreach. For four consecutive
Sundays, I spent about 2 hours in a local church, talking to
the Iranian congregation and asking them to get involved.
You have to take people with you on the project journey.
You have to keep in touch with people and involve them in
your other activities – this builds trust, social contact and
networks and moves them forward in their lives. It builds
the ‘friend’ in MiFriendly Cities.

”

Arun Bector, BME Housing Consortium

Activity Pack content
•
•
•
•
•
•
•
•
•

A quiz containing ‘homemonopoly’ questions
Information about what documents demonstrate the right to work
Guidance for tenants
Guidance for landlords
Both of which contain links to further sources of information
Colouring in pictures of homes
‘Home’ inspired mazes
Wordsearch
A making and learning project

“

”

The information was good. I liked doing the puzzles. The
questions were hard but helpful. I liked all of it.
Particpant
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IMPACT
How does it work?
The packs are hand delivered to people’s homes. They have to read the
information and guidance provided, and then they have a go at the different games and quizzes inside. They can send back their answers, or
their creative responses to the activities, and there are prizes – shopping vouchers – available for the best replies.
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IMPACT
The impact of our work
After taking part in our ‘Game of Homes’ project via the Activity Packs:
•
•
•
•
•

95% of respondents agreed or strongly agreed that they feel more confident
dealing with disrepairs and emergencies.
95% of respondents agreed or strongly agreed that they feel more connected
to the housing support that is available.
90% of respondents agreed or strongly agreed that they feel more confident
about finding out and applying for housing
81% of respondents agreed or strongly agreed that they feel more confident
in dealing with landlords
81% of respondents agreed or strongly agreed that they feel more confident
negotiating terms of housing

(From a sample of 21 evaluation forms for the project)

Participants have gained knowledge about
their rights and about sustaining tenancies:

“ ”
“ ”
I learned about my rights and about the
landlord what he can do and can’t do
Participant, tenant

I understand housing better now

						
						Participant, tenant

Landlords have gained knowledge and understanding to improve their
practice and to better support tenants:

“
“

I have recently inherited two properties and decided to
rent them through a private lettings agency. I let them do
everything and took their word. But now I’m going to take
more interest in what they say and check everything.

”
”

Participant, landlord

I am a landlord and rent two houses - I learnt new things
to be a better landlord.

In addition:
•
•
•
•

•
•

•
•

Participant, landlord

Two different project models were developed and piloted:
The ‘HOMEMONOPOLY’ and A Game of Homes workshop plan
The Activity Pack project
We have piloted new models of community engagement that “wrap around”
individuals, groups and communities, such as meeting individuals and small
groups in safe public spaces to discuss the project. We’ve extended this
method to our other projects too.
We support or sign post people when we hear of other issues they face.
By using our existing community contacts, participants in previous projects
and word of mouth (which is particularly effective with BAME and refugee
and migrant communities) we have identified new groups to work with, and
new areas of need among the client groups.
Relationships of trust have been built between the BME Housing Consortium
and the target groups, and these people know where to turn in the future if
they have housing related issues.
40 individuals have accessed and engaged with other projects we run via
A Game of Homes.

IMPACT:

“
“

Me and my associates benefited from the questions due to
knowing our rights and what we are accessible to via the
questions. Additionally, we knew more about how to deal
with our landlord, what the landlord has to pay for, what is
my responsibility regarding the household and if I ever have
a dilemma with the landlord then I know who to contact.

”

Participant, tenant

This project impressed me from the start because it
clearly meets a need, and does so through real close engagement with users, as evidenced by the terrific adaptation to
working through the pandemic. I mentioned it at a meeting of
the European Integration Network in Helsinki, and people from
across Europe were interested, reflecting the fact that addressing migrants’ understanding of their rights and obligations is
not just a UK problem.

I hope that Arun and the Consortium are able to use this
evaluation and experience to get landlords, both social and
private, to work with them to deliver similar projects for all incoming tenants, and for local authorities and others to “train”
potential tenants so landlords are more willing to take them on.
It’s a real model, innovative and practical, replicable and
scalable. But it will need to find ways to duplicate Arun’s
knowledge, commitment and empathy which are exceptional!

”

Councillor Sue Lukes, MigrationWork CIC
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ABOUT US
About BME Housing Consortium
•

The BME Housing Consortium’s service is based on the premise that all hard to
reach, disadvantaged and underserved communities, especially BME and Refugee
and Migrant communities, need to be involved in their own regeneration but this
cannot happen in isolation from mainstream regeneration strategies and activities.

•

We work in partnership with local BME, Refugee and Migrant communities, service
users, carers, vulnerable individuals and independent adults so that their housing,
health and social care needs can be identified, prioritised and appropriate projects
and services developed.

•

This “ground up” approach ensures that whenever services are developed they are
user-led and meet the needs of diverse individuals and communities today. Consequently, we have developed projects and services across housing, mental health,
drug misuse, learning disabilities, multimedia, science, furniture re-cycling and
up-cycling.

•

Our primary audiences and participants include:
- South Asian and African Caribbean communities
- Refugees, Asylum Seekers, Migrant communities
- Women
- People with mental health issues, learning disabilities, autism
- People recovering from drug and alcohol misuse
- Independent adults
- General public
- We always discuss new project ideas with our partners, previous project
participants and potential new audiences, and they are always keen to be
involved in new projects.

BME Housing Consortium were awarded
£5000 to deliver ‘A Game of Homes’ Social
Innovation project in March 2019 via the
MiFriendly Cities project.

OTHER WORK
Other projects we are currently involved in
•
•

•

•
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•

Wolverhampton Pop Up Furniture Factory Project
Science project – “The Jobseekers Guide to the Galaxy” the history and future of
space exploration, and the job opportunities available to participants, especially
those from vulnerable and hard-to-reach communities who are not currently engaged in any science activities e.g. BME, Refugee and Migrant communities.
“Eye-solation” – Photographic art and exhibition project. We will produce photographic posters with each poster having the participant’s “Eye” as the background
and up to 10 smaller photos embedded into the larger “Eye”. Exhibiting these photographic posters through a mobile exhibition at the end of the project.
“Home Alone” – A joint city creative “making” and “learning” project with participants “making” things that remind them of home, whether home is their country of
origin or Wolverhampton now e.g. art, models, food etc. and briefly explaining the
significance of these personal objects of meaning and winning prizes.
We encourage participants of each project to join in other projects, if eligible. This
means that people benefit from a wider sense of community and a diverse range of
activities.
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This project was selected to take part in the Social Innovation programme, run by MigrationWork CIC
as part of the MiFriendly Cities project. MigrationWork provided specialist training and consultancy
support to help projects develop their innovative ideas. Projects also received seed funding.
This programme was funded by the EU’s Urban Innovative Action fund.

Contact us
If you are interested in knowing more, or learning about anything else in this report,
please contact us at:
Black & Minority Ethnic Housing Consortium
Office 2 First Floor,
Imperial House Block E Unit E4,
Blakenhall Business Park,
Moorfield Road, Blakenhall,
Wolverhampton. WV2 4QT
Tel: 01902 710610
Email: arunbector.consortium@yahoo.co.uk

Report by Arun Bector of BME Housing Consortium and Tamsin Koumis of MigrationWork CIC.

