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About African French Speaking 
Community Support (AFSCS)

WHO WE ARE

The overall aim of our organisation is to empower our beneficiaries to be part of main-
stream society and play an active role in their local communities. 

We want the African French community to realise their full potential, developing their skills and 
live active, fulfilling and healthy lives. We work to ensure that our communities’ contribution to the 
economic, social and cultural richness of the UK is recognised and acknowledged. We are based in 
Sandwell.

Our main aims are to:
• Reduce the language and cultural barriers preventing French speaking families  

from African backgrounds from accessing services
• Promote their full integration into society
• Increase their level of participation in community life and decision-making
• Increase their chance of employability
• Promote their involvement in some activities and services beneficial to  

local communities where they live.

Simplice from AFSCS securing £6000 at the MiFriendly Cities 
‘Pitch Day’ event for Get Out From Your Box project, in March 2019
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In 2019, we became concerned about the low engagement of our French speaking 
African communities in civic life in the West Midlands. Constituencies with high proportion 
of BME constituencies had worryingly low voter turnout: during the 2015 general election, 
Ladywood had 52.71% voter turnout; 53.25% in Erdington; 54,49% in Hodge Hill; and 53.45% 
in West Bromwich West. This is low compared to the national average of 66.2%, and 
compared to the wider Birmingham average of 64.1%. 

Our communities lack knowledge of how mainstream civic structures function in the UK, 
and therefore how civic participation can benefit their own families and communities. Due to 
experiences back home of corruption, violence and nepotism within the political sphere, people 
assume that politicians behave the same in the UK, and lack trust in the systems. Language 
barriers and cultural barriers prevent understanding of the local and national decision-making 
processes and consultations, and contribute to a lack of engagement and a fear of politics.   

“There are many people who don’t believe in politics - they will tell you nothing will change. 
They don’t go to the poll. They believe that politicians are all the same, there to deceive 
people. There are other people, who have been granted citizenship, who didn’t know how to 
register and go to the poll for the first time.” - Jacques

As well as not voting, our communities also do not engage in civic life. They are thus not 
adequately represented in the political sphere. This means our young people lack role models in 
politics: whilst 14.4% of the UK population was from an ethnic minority background in 2019, only 
6.3% of Members of the House of Lords were from ethnic minority groups in 2020. 

Representation of French speaking African communities is even smaller. We believe that it is 
essential to support young people to engage in politics in order to achieve better representation 
for our whole community. We want to tell all the young people “Don’t under-estimate yourself. 
You can do good”. This will help us to support our communities as a whole. 

COMMUNITY CHALLENGES

1 electionresults.parliament.uk and statista.com
2 commonslibrary.parliament.uk
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We aimed to raise awareness among the BME community about politics, in order to see 
them engaging in the civic life in this country and become active citizens. We chose to 
work in areas where we knew voter turnout amongst our communities had been low. 

We aimed to increase knowledge of the structures and institutions of British politics, the right 
to participate in civic and political actions, the options for being politically active at different 
levels (including online) and how to vote. 

PROJECT AIMS

Get out from your box!

“ ”
The power is in your hands! The only way you can use your 

power is to choose those who can better represent you.

AFSCS
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Our activities

• Four voter registration drives in Erdington, Smethwick, West Brom,  
and Birmingham Town Centre in the run up to the December 2019  
elections. We reached an estimated 2000 people, and we helped  
some of these individuals to register to vote.  

• Four church outreach sessions in the local area, where we gave  
leaflets and raised awareness about the upcoming general election; en-
couraging and supporting people to register to vote – reaching  
120 people. 

• Two ‘hustings’ workshops and events in Erdington and Smethwick,  
with MP candidates from different political Parties (Labour,  
Conservative, UKIP, Liberal Democrat) and members from our  
community. We had 94 attendees – many of whom had never  
spoken to their local political representative before.   

• We produced videos in Lingala and French about voting  

• We shared videos, leaflets, and photographs through social media.  
Videos posted online about the 2019 elections had more than  
1150 viewers. 

Ph
ot

og
ra

ph
: M

ig
ra

tio
nW

or
k



OUR ACTIVITIES

Elections 2021
In the run up to the May 2021 elections, we delivered a series of online debates. These 
were streamed live on Facebook (www.facebook.com/afscsuk) and YouTube (UKFC TV): 

• Why vote for a mayor, local councillor and Police and Crime Commissioner on 
15/04/2021? 1,078 people reached 

• Migrant Communities & Local Elections and COVID-19 Vaccination. 171 views 

• How to complete a census form. 628 views 

• Special COVID-19 Vaccination Awareness Campaign. 301 views 
(views counted on the 26th April 2021)

Covid-19 pandemic
• We delivered emergency food and information leaflets to families in need  

during COVID-19. 

• We delivered a presentation at the MiFriendly Cities Stakeholder Forum in  
November 2020 about Active Participation, and co-hosted a workshop discussion  
on this theme. 

Throughout all of our activities, we engaged 
people from the community who have never 

been engaged in political activity before.  



◄ Our voter 
registration 
drives were 
featured on 
the BBC

Photographs:  AFSCS



IMPACT

“ ”
Only 10% of people in my community will understand the 

plan [outlined by a candidate for the election]. I am so 
thankful to the African French Speaking Community Sup-
port for organising this discussion so my community can 

engage in and understand the decisions that affect them.

Barthe Ngoma, leader of Congolese community

Who did our work impact, and how?

Our French speaking African community

Many people in our community are very isolated and face language and cultural barri-
ers. They have never attended a council consultation, and don’t know what these are. 
They do not know how politics works in the UK, and they distrust politics due to prior 
negative experiences. 

For the first time, the MP could explain what they do for the people - for some people it was 
the first time they had had the chance to speak to an MP face to face. We opened up discus-
sions about politics with our community, and as a result, people:

• Learnt about how to be active citizens  

• Improved understanding of the political mechanisms  
in the UK and how to engage with them 

• Were supported to register to vote  

• Increased motivation and confidence to engage in politics 

• Closer connection to people in positions of power 

• Increased confidence in the political system 

• Increased aspirations among people in our community



IMPACT

Registering to vote: 

Two older ladies who were granted British citizenship didn’t know how to join the elec-
toral register and how to cast their vote. Thanks to this project, they were supported to 
register and on the day of the General Elections, they were explained how to cast their 
vote.

First time voters: 

People have changed their perspective. On the day of the poll, we shared pictures, on 
the way to the poll, to encourage people to vote. 12 people said to us ‘this is the first 
time I cast my vote’. 

Inspiring youth: 

One of the families at the Church where we raised awareness about the elections had a 
son, a young boy: after our speech at the Church, he was inspired and his parent al-
lowed him to participate into a local competition, where he spoke about politics - that 
young boy was from the Congolese community, and he won - he got the prize, he got to 
speak to MPs - this was inspired by our work in the churches. 

Community aspiration: 

“ ”
Now that we have an office with a social media studio, fellow 

Congolese people come here and ask themselves if our team is 
Congolese – they couldn’t figure out how we could set up some-

thing as beautiful as it appears right now. They are inspired. 

Jacques
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IMPACT

The impact of speaking to MP’s at our workshops:

The perception of politics has changed within the community. 
Many people who had been struggling with the asylum process were 

helped by their MP, who was able to share some stories and case studies. 
People’s opinions were changed because of these events, and their 

confidence in politics has improved.

People from the Congolese community were at the workshop and were 
asking, if they were elected, what could they do to save the lives of Congo-
lese people back home. We thought they could only focus on here, but they 

found out that the MP could advocate on behalf of people back home. 

The discussion was also great for people to have a chance to have their 
opinion heard. For example – there were questions about Brexit and 

immigration - everyone could give their opinion and there was a huge 
discussion between candidates. Everyone there received some informa-

tion which could change their way of thinking. 
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IMPACT

Local politicians have built better relationships 
with our community and have come to understand 
better some of the issues our community faces.

Volunteers and the team have increased their understanding of UK 
politics. They have got to know the local community better, speaking 
to people on the streets. They have increased their confidence, and 
accessed new opportunities. 

“
”

It is absolutely essential to any functioning democracy that 
everyone should be able to participate and exercise their civil 
and political rights. This must include people and communities 
that might otherwise be excluded, for one reason or another. 
As the Labour candidate for West Midlands Police and Crime 
Commissioner, the debate that was organised by AFSCS was an 
opportunity for me to democratically engage with a community, 

that I might not otherwise have had. This illustrates 
just how important organisations like AFSCS are to 
our democracy.

Simon Foster, Labour candidate for 
West Midlands Police and Crime Commissioner

“ ”
I’ve never done this before. I so enjoy doing this. Meeting 

people, asking people if they’ve ok, if they’ve registered to 
vote. Normally, people walk in the street, they don’t smile, 

they don’t ask people if they’re ok. So this gives me an 
opportunity to walk up to a person, to greet them – it gives 

me this happy Christmas feeling!

Volunteer during voter registration drive
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CASE STUDY

Impact on the team
Jacques and Simplice of AFSCS first attended a workshop with MigrationWork in 2019, 
which explored different best practice examples around innovative community actions, 
including responses to developing ‘Active Citizenship’ locally such as ‘Operation Black 
Vote’. Inspired by this, they put in an application to the MiFriendly Cities innovation 
programme, which was presented by Simplice at ‘Pitch Day’, and successfully secured 
£6000 – including £1000 extra as it was voted the ‘People’s Choice!

Jacques has always been active in the community – and is currently the Chair of AFSCS, 
alongside working for the local council. Through the project, Jacques has been inspired and 
has now decided to stand as an independent councillor in the next election. 

“The fact that through this project, I was in touch with MPs, the offices, that has really 
given me the insight to engage as an independent candidate into the next election. At 
our ‘hustings’ events in Smethwick – the candidates were saying to each other “You 
haven’t done this! You haven’t done that!” That made me realise I could still do some-
thing. When I was consulting people from other organisations and charities, and they 
encouraged me.

“The proof sometimes is that there is discrimination in our society - even in our local 
area. Now it is difficult to raise concerns about what we are facing with local politi-
cians. It feels that some politicians are no longer interested in our local area – they are 
not caring for everyone. If we have an independent Councillor from our community, 
that could change things, could bring some balance in the way that organisations and 
individuals are treated. That motivated me to go forward. I keep that interest and I think 
that in time, it will be effective.”

- Jacques Matensi

Photograph:  Jacques M
atensi-kubanza



What we learnt works, and doesn’t work

About our communities and politics:

• People in our community didn’t understand what the census was, and they threw 
their envelopes away. 

• We must engage children and young people to be active citizens 
• We engaged in discussions at churches. In the bible it says - wherever you go, that 

place belongs to you - you have to feel in peace wherever you go. We asked  
people, if there is a consultation with the council - are you involved or not?  
We raised awareness that praying is good, but we should all put into practice what 
is written in the bible. You need to take part, you need to have the power of decision 
making. 

What works?

• Using live music to engage people, and combining music with  
information and announcements – such as about Covid or politics. 

• Social media: our community are very active on Facebook 
• Live streaming and recording for a wide reach (e.g. one event,  

9 people came live, and now it has 2000 views). 
• Using young people and snapchat to reach a wider, younger audience. 
• Leaflets – people can follow up in their own time. 
• Planning in advance!

What doesn’t work?

• Venues and in-person events are limited – we are limited by the  
capacity of the venue. 

• Hurrying! It is important to plan properly and have everything in place. 
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This project was selected to take part in the Social Innovation programme, run by MigrationWork CIC 
as part of the MiFriendly Cities project. MigrationWork provided specialist training and consultancy 
support to help projects develop their innovative ideas. Projects also received seed funding. This 
programme was funded by the EU’s Urban Innovative Action fund.

Contact us
If you are interested in knowing more, or learning about anything else in this report, 
please contact us at:

Website: www.afscs.org.uk
Email: enquiries@afscs.org.uk
Facebook: www.facebook.com/afscsuk
Twitter: @AFSCSUK
YouTube: UKFC TV

Thanks to:
Thanks to: Jacques Matensi-kubanza; Simplice Odette Konge; Jason Ndundula, John Mwanga; 
Christian Ndundula, Bibiche Kiala and Dr Sarah Kyambi.

Report by Tamsin Koumis of MigrationWork CIC.


