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HOW WE STARTED

The idea behind Families in Conversation
Working with parents as an ESOL tutor and a Parent Ambassador at different schools, I 
noticed a lack of mental health awareness amongst local and migrant parents, and a lack 
of communication skills to address family problems and to support their children. I have 
been able to witness that this often resulted in family conflicts and a negative impact on the 
mental health of families.

“
”

Parents never get enough of the appreciation and recog-
nition they deserve. For this reason, I thought that giving 
them an opportunity to explore what is going on in their 
own mind, to recognise and talk about their own feelings 
and to address any issues they may have, as well as to 
empower them with skills to look after themselves men-
tally and emotionally and to love themselves, might have 
a strong impact and make a difference in the life of those 
parents, their families and the whole community.

Dzenana 

In 2017, 18.7% of Wolverhampton’s population were born outside UK. Families in Conversation 
project was initially intended to serve communities in the WV10 postcode of Wolverhampton, 
which includes Heath Town, Low Hill and is within 1 mile of St Peter’s wards. 

These wards have the poorest socioeconomic indicators in the Midlands, and many BAME and 
recently arrived communities live here. In these communities, there are challenges around 
community cohesion; it was hoped that this project would be an effective way to support families 
to better cope with some of the challenges that emerge as a result of life in these areas. 

“ ”
Young families need more support because we are/ feel 

alienated from society somehow.

Participant

1 https://www.google.com/url?sa=t&source=web&rct=j&url=http://nationalconversation.uk/wp-content/uploads/2017/08/Wolverhampton-Report.pdf&ved=2ahUKEwjV-Mbi--LfAhUEyxoKH-
dH4CcQQFjAAegQIARAB&usg=AOvVaw1MenOQ0kU4ZVFjxKitSKJn



WHO WE ARE

Our Team
Dzenana Masic is an ESOL teacher at the Refugee and Migrant Centre in 
Wolverhampton, a migrant, and a mother. 

Shropshire and Telford United Women’s Association (STUWA) was founded in 2006. The 
organisation encourages and empowers women by providing health, education and spiritual 
awareness. STUWA’s contribution to the project was led by Sophia Khan who is also a 
qualified ESOL tutor and a Community Outreach worker. The project resonated with the 
ethos and values of STUWA and Dzenana felt that they could work well together.

In March 2019, supported by Sophia Khan from STUWA Dzenana Masic attended ‘Pitch Day’, 
pitching her idea for Families in Conversation to a live panel and audience. She successfully 
secured £5000 of funding and in conjunction with STUWA, delivered the project. 
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WHAT WE DO
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About ‘Families in Conversation’ 
Families in Conversation is a course for parents to enable them to become more 
self-aware and engage in mindful conversations around their own wellbeing and to 
develop the skills needed to be able to better support their children’s wellbeing.

The project provided parents with an opportunity for self-development and growth. We hoped 
to equip parents with the tools to take responsibility for their own mental health; improved 
communication skills; and empower them to take action and access the support that is 
available in the community, during and after the course, when needed.

We:
• Developed a mental wellbeing course for parents with the help of a counsellor, a  

psychologist, an education expert, a reflexologist and ESOL tutors.
• Delivered one cohort online that took place in June - July 2020, supporting 15 people.  

8 people attended at least four sessions. 
• Delivered the second cohort online, in October - December 2020, supporting 8 people. 
• Offered 1-2-1 support to course participants to address issues they shared with us.  

(4 sessions of 121 support) 
• Signposted people to the relevant support services/agencies. 

We initially intended to support local and migrant parents in West Midlands. However, as we 
switched to deliver the course online, instead of face-to-face, we also had some participants 
from other areas in the UK as well as from abroad.



OUR WORK

How We Work
Our approach is based on the view that everyone is important; we can all learn  
from each other; and we respect and value the diversity that individuals bring 
to the ‘conversation’. 

In our workshops, we have a focus on making people feel safe and welcome. We do this by:
• Listening without judgement
• Communicating without assumptions
• Smiling & playing games to create a friendly atmosphere and to encourage participants  

to be active in the sessions.
• Offering all participants an opportunity to speak, if they want to.

We explore family issues collectively: for example one parent may raise an issue they 
were facing, and we would use this as a discussion point to have a facilitated discussion 
around how it could be dealt with, guided by the expert.

“ ”
Sophia and Nag were both very kind and caring. They were 
very supportive in terms of being good listeners. They 
were reflecting and giving good feedback and reflections. 
They didn’t judge anyone.

Participant
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IMPACT
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What we achieved / what the impact was
• 92% of respondents agree or strongly agree that the course will help them enjoy life 

more 
• 100% of respondents agree or strongly agree that the course made them think of a 

better approach to interaction and communication with their children; and to resolv-
ing family problems. 

• 100% of respondents agree or strongly agree that the course helped them have a 
better understanding of their own and their children’s mental health. 

• 75% agreed/strongly agreed that the course prompted them to access support relat-
ed to mental health and other aspects of life  
 
(based on 12 responses from across courses one and two) 



IMPACT

Parents become more self-aware, engage in mindful conversations 
around their own wellbeing, and improve their well-being:

“I now understand the importance of taking some time out to reflect on ourselves and to carry 
out some practical tips mentioned in the course, for our overall mental and physical wellbeing.”

Mothers were able to prioritise themselves and their needs:

“People stopped and parked everything for the session. It allowed people to express their emo-
tions, about how they found parenting difficult and what the challenges were for them.” Course 
lead

“I’ve had a complex life journey, and I’ve struggled to cope at times. Through that course, I fig-
ured out things about myself: I can’t always get away with survival mode. If something needs to 
be addressed, I need to stop, see where the problems come from, and try to do something about 
it. You’ve got a right to recover.” - Participant

Parents feel more ‘present’...

“I’m more mindful when I do things now, since I started to do those exercises in the course. 
There are things to see, hear, taste, feel, smell.” - Participant

…And less alone

“It made me feel better to know that we are all in the same boat. I loved it.” - Participant

“Most useful to me was sharing experiences, feeling that I am not alone and there is someone 
who is dealing with the same problem...” - Participant 

“I’ve learnt that I’m not the only parent who thinks about things the way I do, who is stressed 
and struggles to find a way out, to keep the kids alive and healthy and out of prison. We’re all on 
the same journey. It feels a lot easier to face.” - Participant

…and safe enough to share around difficult topics

“That feeling of being safe around other people who were also sharing. The most important 
thing – we weren’t judged. Nobody felt bad because they were doing things a certain way.” - 
Participant

The group was diverse, and this meant that women had the opportunity to learn from each other 
and share experiences.  



Parents improved their interactions with other people...

“I feel more confident. This course made me feel like there are more people around who are able 
to understand me. Sometimes I feel I don’t know what to talk about, but when I looked at what we 
shared in the course, and now I see that so many good conversations can be initiated when asking 
people about their parenting experience, or their lives etc. I’m a more approachable person now.” - 
Participant

And with their children...

“To be able to understand children better, how they see things through their eyes, to not bother for 
small things anymore. To take time for myself so I can be better for my children and myself. To recog-
nise how much I am worth, and much more.” - Participant

“I see things differently from their perspective. When get to conflict, I listen better, and I understand 
better what they want and why.” - Participant

…and learnt new skills and ways of thinking, to support their own mental health and their 
family communication 

“For example, when we ran the self-massage sessions, people felt they had benefitted greatly from 
these movements. They said that they felt great within the duration of one session, and everyone 
asked when we could do this again.” - Course lead 

“I’m more perceptive now as a person. The whole course, all the info we got – it was a kind of devel-
opment that you can’t see but you can feel it.” - Participant

“I was able to explore new things that helped me coping with life issues.” - Participant

“a lot of fields of improvement was open to me both on personal and my family way.” - Participant

Through all of this, they have found different ways of approaching family problems:

“I now resolve family problems more patiently” - Participant

“I’ve learnt there are other ways of sorting things out, apart from formal – you can’t always legally 
sort out problems with schools and colleges.” - Participant 

[Most useful to me was] “Understanding different ways of doing things in my life and giving more time 
to all things because all takes a process.” - Participant



CASE STUDY

One lady was facing difficulties with her children’s education. She initially came to our 
session led by an education expert, seeking help on this. 

She was distraught, felt her family was being treated unfairly, and she felt targeted as 
a migrant. She was Muslim and was concerned that they would go down the Prevent 
route, as the school had police and social services involved. The education expert was 
able to give her advice in the session and follow up conversations: he told her to comply 
with social services and the police (she’d been closing the door on them before); and he 
took all of the myths out the way. 

Although our next sessions moved on from education to cover different themes, she 
continued attending. She benefitted from coming to the other sessions – from having 
other women to talk to, and through learning about gratitude and perspective - which 
helped her to process what had happened. 

Another mother was struggling as her children were hooked on technology. They’d 
never had it before lockdown, but then she finally gave in and gave them access. She 
said this was her biggest regret. Being able to share this issue in the group gave her 
different strategies that she tried at home, and also supported her to look at the situa-
tion from different perspectives. 

She benefitted from being in a diverse group of mothers, and from being able to talk 
about her challenges with them, in a context that felt safe and judgement free.

“ ”This is what all parents need to 
be a part of, constantly.

Participant
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LEARNING

What we learnt works and doesn’t 
About online delivery 

• Whilst we as hosts preferred it when people had their videos turned on, we actually found 
that people engaged just as well with the discussion when they had their video turned off. 
This surprised us!

• It was cheaper, easier to organise, wider reach – e.g. get people from all over – not just 
local. We were able to share different experience, get a more diverse range of experiences 
in the group, because it was online.  

• However, we would prefer for the course to be in person: this is better for building local 
connections, for getting to know each other, and for being able to be ‘fully present’. We 
believe there would be a better impact on mental health if the course were delivered in 
person, or perhaps a combination of online and in person.

Organisational learning 

• Ensure all roles and responsibilities for project members are documented and agreed at 
the onset of the project.

• We would build more of a digital presence and focus more on the promotion of our ses-
sions. We don’t normally rely on promotion for our workshops when we work ‘face-to-
face’, but with online working, digital presence and effective promotion are more important. 

• Catchy posters and flyers help attract an audience. 
• Icebreakers help people to relax, open up and start sharing. 
• Through the courses, we learnt a great deal from our participants and from the session 

facilitators – about how to think from a children’s perspective; about the education system; 
and lots more.  

What next?
Since this project, the FIC team are also delivering a ‘Share My Language’ project with 
City of Wolverhampton Council. The feedback has been positive so far and participants 
have reported that the sessions have improved their mental well-being. 

The delivery of these sessions have been online but the participants have requested that we of-
fer something similar face-to-face when the lockdown restrictions permit it. This is something 
we hope to look into in the future.



This project was selected to take part in the Social Innovation programme, run by MigrationWork CIC 
as part of the MiFriendly Cities project. MigrationWork provided specialist training and consultancy 
support to help projects develop their innovative ideas. Projects also received seed funding. 
This programme was funded by the EU’s Urban Innovative Action fund.

Contact us
If you are interested in knowing more, or learning about anything else in this report, 
please contact us at:

Email: STUWA@btinternet.com 
Mobile: 07968 081978

Thanks to:
Thanks to all the partner organisations for making this project a reality. The amazing brilliant team 
at MiFriendly Cities for their flexibility, invaluable support and encouragement throughout the 
project. Also thank you to the Wolverhampton City of Sanctuary and Park Village Education Centre.

Report by Tamsin Koumis, Ivelina Hristova (MigrationWork CIC), Sophia Khan and Dzenana Masic.


